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Community Health and Wellbeing Grants Guidelines 2024

Thank you for your interest in applying to the Community Health and Wellbeing Grant scheme,
here are the steps to complete the application:
1. Please read this guidance document and the associated FAQ document carefully

2. Complete the application form
3. Send the application form to glich.hciteam@nhs.net by Monday 11" November 2024

at 5pm.

If you fail to complete all sections and provide all the necessary information this will delay the
grant process.

You can contact the Grant Team at glich.hciteam@nhs.net to ask any questions. Please note
that we receive a high volume of emails, and this will mean we may not be able to get back to
you immediately. Your email is important to us, and we will get back to you as soon as we
can.

Community Health and Wellbeing Grants Q & A Webinars

The Grant Team will be running two online webinars via MS teams, for organisations to hear
more about the scheme and ask any questions.

Webinar dates:
e Tuesday 22" October 2024 9-10am
e Tuesday 5" November 2024 2-3pm

Please email glich.hciteam@nhs.net for an MS Teams invitation for your preferred session.

These sessions will be recorded for those who are unable to attend, please get in touch via
glich.hciteam@nhs.net if you would like a copy.

The timeline for the Community Health and Wellbeing Grant Process
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What is the Community Health and Wellbeing Grant Scheme?

The Community Health and Wellbeing Grant scheme aims to invest in Gloucestershire’s
communities to help local organisations and groups that help create the conditions for healthy
individuals and communities. The Community Health and Wellbeing Grant scheme is a
flexible, light-touch, targeted grant scheme which aims to build community capacity.

What do we mean by community capacity building?

Community capacity building is the process of helping a community develop the skills,
knowledge, and resources it needs to solve its own problems and improve its quality of life. It
is about empowering people to work together to create positive change in their neighbourhood,
town, or city. This is linked to health creation, which is the process through which individuals
and communities gain a sense of purpose, hope, mastery and control over their own lives and
immediate environment; when this happens their health and wellbeing is enhanced. Watch a
short video: An introduction to Health Creation.

Our health and wellbeing is impacted by more than access to good quality healthcare (though
this is also important) and the diagram below shows these ‘wider determinants of health’.

Source: Dahigren and Whitehead, 1991


https://thehealthcreationalliance.org/an-introduction-to-health-creation/
https://thehealthcreationalliance.org/an-introduction-to-health-creation/
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1. Making

Gloucestershire a better |
place for the future

Forus on early prevention and the

wider determinants of hezalth

Signpost to the existing Health and

Wellbeing Strateqy and priorities:
® Physical activity

& Adverse childhood experiences

(ACES)
#® Mental wellbaing
# Social isolation and leneliness
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This links directly to One Gloucestershire’s Integrated Care System Strateqgy:

Community & Locality
focused approach

Locality based integrated
working that supports the
needs of the local population

Deecisions taken as dose 1o
communities as possible
except where there are clear
benefits to working at scale.

Support local paople to
address inequalties and

®

2. Transforming what we do

Achieving Equality

Reduce unfair and avoidable
differences in outcomes,
axpanence and acess.
Targeted improvement for:
® Those lving in the
moast deprived 20%
® People impacted by
health inequazlities
® The Core20PLUSS

Create One Workforce
for One Gloucestershire

Make the best use of the
workforce we have, and
bring new people and skills
nto our system

Ensure a collaborative
approach to our workforce
supporting our health and
care services to access the
skills and people they need,

Improve quality and
outcom oss the
whole person journey

Pathway approaches to
reduce variation, Improve
quality of care, and maimise
the outcomes for specific
groups of patients.

Bring services together acioss
partners to deliver our care
programme approach.

Strengthen ntegration across
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3. Improving
health and care
sarvices today

Commitment to addressing the
challenges we're facing with a
particular emphasis on:

® Improve access 1o care,
redudng backlogs for these
people waiting for primary,
community and hespital care

® Support improvements in the
delwery of urgent and

‘emergency care

® Improve mental health support
across health and care services.

strengthen prevention in
their communities.

the life course, ncraasing our

clinical priority areas.
Py - focus on the needs of chidren

® Healthy lifestyles
# Early years and best start in life
® Housing

Addressing the social environmental,
acnnomic factors.

Acting as anchor organisations
we'll work to benefit
communities and enhance

prioritising indspendence and
ageing well.

i

Build an evidence led approach with planning and
delvery of services driven by data and intelligence,

soco-econcmic conditions,
and environmental

" sustainability.
Prevention across the life course. g R

Population Individuals

i,

Strengthened communities and person
centred approaches
Support people 1o fulfil their aspirations, building resikent
communities around what individuals can do, with a focus

Maximise digital opportunities to transform our delivery
madels, whilst recognising and addressing barriers to
digital indusion

on prevention, enabling independence, choice and control.

Create an erwironment thar artracts leading edge
Foster a cubture of co-creation working in partnership with research and innovation.

people and communities.

Enable patient information to be shared and accessed
seamlessly across the health and care system.

The key national drivers are:

o Darzi Report
o NHS Long Term Plan

Who can apply?
Community or voluntary groups

- Registered charities

- Community interest companies

- Art, music, performance, nature-based and sports groups.

- Faith-based groups (where the application demonstrates that the funding will bring wider
community benefit and the primary purpose of the activity is not religious)

Who can’t apply?

- Sole traders

- Statutory organisations

- Schools and Academies

- Organisations located outside of Gloucestershire

What Is the grant for?
Organisations who can demonstrate the investment will support healthy communities and
individuals through creating conditions that promote health and wellbeing (health creation)
and community capacity building

- Organisations who can start the work immediately, so please demonstrate in your
application how the activity can be increased or start promptly once the funding is released

- Organisations who can demonstrate they are developing community connections, social
networks and building resilience


https://www.onegloucestershire.net/wp-content/uploads/2022/12/Interim-Integrated-Care-Strategy-v1.1.pdf
https://www.gov.uk/government/publications/independent-investigation-of-the-nhs-in-england
https://www.longtermplan.nhs.uk/publication/nhs-long-term-plan/
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Examples of what can the grant money be used for

- Staffing costs

- Volunteer expenses

- Project/programme delivery costs

- Equipment costs

- Core funding (for example, insurance, rent, utilities)

- Transport costs (for example, taxis)

- Continued delivery of projects or increased activity to meet demand

- New work to support an identified community need but you would need to demonstrate
you can start immediately.

From our current intelligence, here are some examples of themes that have been raised as
current challenges across our communities impacting on people’s health and wellbeing: social
isolation and loneliness, transport, finance/debt/benefits, food/fuel poverty, living with a long-
term condition/co-morbidities and whole-family approaches.

Please note this list is not exhaustive therefore you may apply for funding for other areas of
need that you have identified.

What can’t the grant money be used for?
- Capital (building and planning works)
- Consultancy costs

How will the applications be scored?
A panel of people from across our system will look at the applications against initial scoring
criteria and sift out any applications:

1. That do not meet the initial criteria of creating community capacity,
2. Where no community need has been identified
3. That are unable to provide delivery immediately once the grant is awarded

If the application is successful at this stage, then scoring would be against the following
categories:

e Community Capacity Building

e Health Inequalities/Evidence of need
e VCSE Sustainability

e Partnership Working

¢ Value for Money

Grant Conditions

- We will support applications between £10,000- £30,000

- You must have a bank or building society account in the name of your organisation or
group

- There must be two or more signatories for the bank or building society

- You must be a not-for-profit organisation. We cannot fund sole traders or any organisation
with less than two unrelated directors or signatories.

- Organisations that are funded will be required to monitor and evaluate the outcomes of
their work
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